MO-HITECH Consumer Engagement Workgroup

Draft Charter

Leadership
Co-Chairs: Staff:
> Scott Lakin, Lakin Consulting » Charlotte Krebs, Primaris
» Margaret T. Donnelly, Dir., Department of » Melinda Dutton, Partner, Manatt Health

Health and Senior Services Solutions

> Alice Lam, Senior Analyst, Manatt Health
Solutions

Charge

> Develop consumer oriented principles and policy priorities for HIE activities in Missouri

» Ensure consumer perspectives are infegrated throughout the strategic and operational
planning process

> Work with consumer advocacy groups to understand needs relative to HIE and communicate
opportunities for consumer involvement and input

Workgroup Deliverables - Strategic Plan

» Consumer engagement and outreach plan
» Communication messages and educational deliverables for dissemination

Questions (Comments/feedback due to kwallis@manatt.com by December 9th)

» How can Missouri best support consumer engagement in the Strategic and Operational
Planning processes?

> What resources should be made available to consumers relative to the process?

» What educational resources should be developed to increase consumer awareness and
understanding of HIE and health T2

> How will statewide HIE support consumer control and participation in their healthcare?

> What stakeholder groups or populations will require increased outreach?2

> Dec 2 & 3: Attend Statewide Kickoff Meeting to review & confirm Workgroup charge; distribute
assignments

Dec. 9: Provide comments and feedback on threshold questions (above) to Workgroup staff
and co-chairs; please send feedback to kwallis@manatt.com

Dec. 15th, 8:30 am - 10:30 am: Workgroup meeting to review collected feedback

Dec. 23: First draft due to MO-HITECH & Manatt

Jan. 8: Manatt to distribute feedback/questions to Workgroup

Jan. 11: Review draft Strategic Plan sent to Advisory Board

Jan. 18 — Feb. 5: Revise draft Strategic Plan components based on Advisory Board & MO-
HITECH feedback

Feb. 5: Workgroup fo submit updated draft

Feb 5 - 28: Workgroup to meet ad hoc to address questions and revise Strategic Plan Content
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